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Innovation

s the art of
seeing what is
invisible to

others
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- Jonathan Swift
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From Rigid Structures to Service Business

THEN INOVV
Known Competition Unpredictable
Owned Assets Shared

Methodical Planning Innovation Rapid Iteration
Slow App Deployment Instant
Millions Customers Billions
“Built to Last” Organization “Built to Change”
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Amazon Model

Earth’s most Customer-
Centric Company

Persistent technological
innovation

Unique talent

management \

Employee <-> CEO
The American Chamber of Commerce in the People’s Republic of China
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Work hard. Have fun. Make history.
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